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DEFINING & DEVELOPING TOMORROW'S WORKFORCE

Defining & Developing Tomorrow’s Workforce: Introduction

Nova Scotia’s efforts in economic development, business
expansion and prosperity are underpinned by a question
that grows more urgent each day. What is an economy to
do when it faces the loss of the single most important factor
driving innovation, growth and competitiveness — namely;, its
people?

Recent Statistics Canada information reveals that Nova Scotia’s
population is shrinking, declining by 1,725 people over the
past year alone. Current demographic trends suggest that the
problem will only intensify in the future. The booming West
attracts a steady flow of Nova Scotian workers. Rural Nova
Scotia is experiencing an exodus of young people who are
seeking more exciting, better paying jobs in Alberta, Ontario
and elsewhere. Add to this the reality that Nova Scotia has an
old population that promises to get proportionally older still,
as shown in Graph 7, and a stark picture emerges.

The gap between the province’s retirees and working aged
population is quickly closing, threatening to stifle future
prospects for growth while it saddles the workforce of
tomorrow with increased pension, health care and service
costs.

This is happening at a time when we can least
afford it - in study after study, the availability of

developed a set of targets that, if met, could help satiate
the demand for talent. As our Immigration Update section
shows on page 19, we've got some work ahead of us on the
immigration front.

Of course, immigration isn't a silver bullet. Recent economic
forecasts suggest that even doubling the annual number of
immigrants nationally to 400,000 won't be enough to fill the
void. Research tells us that 50 per cent of the workforce of 2015
is already in the labour market. So this year, we've switched
our focus, looking inward to see how we can maximize the
resources we already have in an effort to engage untapped
workers and enhance the productivity, knowledge and skills
of existing workers.

Nova Scotias increasingly knowledge-based economy
puts sharp new emphasis on the value of education. From
formalized post-secondary education to workplace training
and lifelong learning, education, in its broadest sense, is put
under the microscope this year as we examine how well-
equipped we are to meet the challenges and opportunities
that face the workforce of tomorrow.

The gap between the province’s retirees and working aged
population is quickly closing, threatening to stifle future
good people consistently ranks as a top constraint prospects for growth while it saddles the workforce of tomorrow

to performance and growth. Businesses — even it iy cregsed pension, health care and service costs.

entire provinces — could suffer from a lack of

qualified talent if swift action is not taken today

to address these looming challenges. In fact, the shortage
promises to get worse before it gets better: the Conference
Board of Canada predicts annual labour shortages could hit
one million workers by 2020. And while Atlantic Canada has
long struggled with relatively high unemployment, a recent
survey of regional managers indicates that 42 per cent of
the businesses surveyed are already experiencing a labour
shortfall, with an additional 14 per cent expecting shortages
within the next year.

These trends are unsettling. People are the most critical input
in any knowledge economy, and in Nova Scotia, our numbers
are dwindling. How then can we support, enhance and prepare
the workforce of tomorrow to meet the challenges that are so
undeniably in the cards?

Figuring out what action must be taken is a process that has
consumed the 2006 Report Card Committee, a volunteer
group comprised of knowledge leaders from the public,
private, non-profit and education sectors, for the better part
of a year.

Increasing the overall workforce is an obvious, if challenging,
first step. Declining birthrates mean we must look abroad
for help to our population challenges. Two years ago,
NovaKnowledge took a long, hard look at immigration and

Since we are focusing on learning, an exploration of etymology
may be in order. At the root of “education” is the Latin,
educare, meaning “to draw out” The implication, of course,
is that education unlocks potential; it draws out that which
already exists.

With a formidable post-secondary infrastructure, a highly
educated population, and an enviable record in workplace
training, Nova Scotia is well-poised to become an international
leader in learning. The extent to which we are able to enhance,
streamline and deliver these resources to potential and existing
workers from every segment of the population determines
our ability to remain competitive, innovative and prosperous
in the future.

Over the course of the next 24 pages, we'll take a look
at learning in its broadest sense. We examine our post-
secondary institutions, private educational service providers,
lifelong learning programs and continuing education
opportunities. This Report is our attempt to gauge the level
of resources we have, how effectively we're using them, how
well they’re preparing us for the future, and what challenges
and opportunities lie in the path to becoming a leader in
learning.

This is no small task — but the prosperity of Nova Scotia
depends upon it.



Education as an Industry
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From P-12 schools and post-secondary institutions to private sector training companies, Nova Scotia’s education

system is a key shaper of tomorrow’s workforce. And while the education system as an industry produces numerous

economic and social benefits for the province and for individual communities, the production of a renewable supply
of knowledge workers is perhaps its greatest contribution. The ability of the education industry to meet the demands
of tomorrow’s workforce will depend on its robustness, stability, strength, and responsiveness to the economic
development plans of the province and its employers. In this section, we examine the education industry in Nova
Scotia, its economic and social impacts, and its role in building tomorrow’s workforce.

NOVA SCOTIA'S EDUCATION INDUSTRY - THE
SOURCE OF TOMORROW'S WORKFORCE

Education is big business in Nova Scotia. With 11 universities,
one community college with multiple campus sites and
dozens more public and private institutions, educational
product providers and training companies, the province’s
education industry is an economic powerhouse, responsible
for as much as half to two-thirds of the local economy in some
communities.

UNIVERSITIES

The direct economic impact of Nova Scotia’s universities is
significant. Together, 11 universities inject $805.2 million
directly into the provincial economy annually in the form
of operational and capital spending. Total economic output
amounts to $2.15 billion annually. 7,616 people work for
universities in Nova Scotia. Halifax’s six universities employ
more people than the provincial and federal governments
combined, while in smaller towns such as Antigonish and
Woltville, the universities account for 15 to 30 per cent of
total employment. And because university employees tend to
earn twice as much as the average worker, and enjoy more
stable than average work thanks both to full-time, full-year
employment, the economic impact of universities is especially
acute in the province’s smaller communities.

COMMUNITY COLLEGE

Meanwhile, the Nova Scotia Community College, with 13
campuses and four Learning Sites around the province,
provides in excess of $125 million in annual expenditures to
Nova Scotia’s economy, provides employment for 1,500 people
across the province and serves in excess of 22,000 students
annually. In many communities, the College is the primary
employer and the focus of community activities.

ENROLLMENT TRENDS - THE SOURCE OF FUTURE
KNOWLEDGE WORKERS

The renewable supply of highly skilled knowledge workers is
perhaps the greatest economic contribution of Nova Scotia’s
education industry. In an age where nearly three-quarters of
all new jobs in Canada require some form of post-secondary

education, enrollment at Nova Scotia’s universities sits at
48,998 students, while the community colleges make up
for an additional 22,000 students. Eighty five per cent of
Atlantic graduates remain in the region, exerting powerful
reverberations through the economy. Recent research
suggests that the number of university-educated people
entering the workforce regionally has jumped by 40-50,000
in the past five years. These university graduates earn 60 to
100 per cent more per year than people with only a high
school diploma, pumping as much as $750,000 in additional
lifetime earnings back into the economy in the form of taxes
and direct expenditures. A person with a college diploma or
a certified journeyperson will earn an additional $240,000
to $360,000 more than someone with a high school diploma
in their lifetime. For each additional year of education, per
capita output rises by as much as six per cent, and in G7

“ IT'S ALL ABOUT EDUCATION

Wage premium for education
Wages relative to the average by education,
Nova Scotia, 2000
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In today’s knowledge based economy, education is about more than
learning for learning’s sake — much more. Almost three-quarters of
all new jobs require some form of post-secondary education. What's
more, as this chart shows, a post-secondary degree can mean as much
as a 60 per cent rise in wages over the average. When compared to
wages earned by those who have only a high school diploma, that
translates into as much as $750,000 in additional lifetime earnings for
an advanced degree, and $360,000 for a community college diploma.
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